
BMS Invests – Performance, & Risk Reporting Strategy 

Babergh District 

Council

Monthly reporting to BMS Invest, 
Performance, Risk & Finance

SPV/PROJECT 
LEVEL 

REPORTING

BMS Invest Consolidated Performance, 

Risk & Finance Reporting 6 Monthly to 

Relevant Council

BMS Invest Consolidated Performance, 

Risk & Finance Reporting Quarterly to 

SPV Boards & Hold Co Boards

BOARD LEVEL 
REPORTING

COUNCIL LEVEL 
REPORTING

Mid Suffolk District 

Council

Quarterly 
Commercial Risk 
Panel Meeting

• Internal Audit 
(Corporate Manager)

• Managing Director 
BMS Invest

• 2 x Hold Co Director

Corporate Risk 
Register (via 

Corporate 
Manager Internal 

Audit)


